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Éric DIENOT
06140 Vence

 Project Manager Project Manager
Project DirectorProject Director

End-to-End Digital Transformation &End-to-End Digital Transformation &  
Project ManagementProject Management

Detailed Skills & Competencies ProfileDetailed Skills & Competencies Profile

06 14 99 30 58

e.dienot@free.fr

Digital Transformation & End-to-End ProjectDigital Transformation & End-to-End Project  
ManagementManagement

KEY SKILLS

 Business support: formalising requirements and needs.

 Techno-functional design: architectures, workflows, performance and security.

 End-to-end project management: costing, planning, deployment.

SOFT SKILLS

 Self-motivated, a good listener, proactive

 Excellent writing skills, attention to detail

 Rigorous and adaptable

 Independent, cross-functional, 360° perspective

EDUCATION & TRAINING

 2019 – Dale Carnegie, Communication & Leadership, Nice

 2000 – MS Project Advanced Use, Paris

 1998 – Oracle Express, Client & Server OLAP, Nanterre

 1997 – Postgraduate Degree in Information Systems and Decision Support (SIAD)

 1996 – Bachelor’s Degree in Economics and Business Administration (AES)

LANGUAGES

 English: professional (written and spoken)
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 Spanish: intermediate

MOBILITY

 Based in Alpes-Maritimes (06)

 Willing to relocate to Haute-Garonne (31)

 Open to roles nationwide (hybrid working preferred)
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PROFESSIONAL EXPERIENCE

Monaco parking (Freelance Alten) 2026 à ce jour

Project Director Migration du SI Mars. 2026 – present | Monaco

 Migration of the centralized subscriber management system, liaison with the Netceler software 
vendor, and go-live risk mitigation

 Enhancements to the reservation system, liaison with the Redbox software vendor, managing 
enhancements and deployments, and issue management

 Cegid → Sage migration, liaison with the ADSI integrator, and go-live stabilization
 Requirements gathering, functional specifications, project management, operational maintenance 

(MCO), go-live management (MEP), Steering Committee (COPIL), and Project Committee (COPRO)

1.2.3 Sales (Freelance) 2019 – 2026

Self-employed 123 Sales: CMS e-Commerce Jan. 2025 – Feb 2026 | Vence 06

 Development of an e-commerce CMS – continuation of the work begun in 2019
 Modernisation and securitisation of the architecture

Cross-functional Project 
Manager

GIEPS (Axa): Insurance, pensions, healthcare June 2023 – Dec. 2024 | Biot 06

 Project management: Merger of associations
 Migration of data and software for the merger of two GIEPS associations

Self-employed 123 Sales: e-commerce CMS Fev. 2019 – Mai 2023 | Vence 06

 CMS and web
 Design and development of an end-to-end e-commerce solution in PHP.

BEMORE (IT services company) 2017 to 2019

Project Manager: Product 
Owner & Programme 
Manager

UBALDI: Household appliance retailer March 2018 – January 2019 | Carros 
06

 Scope: Compliance: BOFIP Law BOI-TVA-DECLA-30-10-3020160803
 Securing transactions in the payment collection system: electronic signature and blockchain, NF525

aMOA/PMO PROBTP: Insurance, Personal Protection, 
Pensions

Oct 2017 – Feb 2018 | Cagnes-sur-Mer 06

 Public Procurement: Compliance: 4th Anti-Money Laundering and Counter-Terrorist Financing 
Directive – DMOP/IOT

 Combating money laundering and terrorist financing, aMOA
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Project Manager SYMAG: software publisher for cash registers Jan 2017 – Sept 2017 | Antibes 06

 Fixed-term contract: R&D: Compliance with BOFIP BOI-TVA-DECLA-30-10-3020160803
 Securing cash register transactions: blockchain, NF525

Freelance 2014 to 2016

Project Manager ORANGE: Provider and Telecoms Sept 2015 – Dec 2016 | Sophia Antipolis 06

 Agency: Digital Factory – HEBEX – CAB
 Overhaul of change management tools

aMOA / PMO RATP: Hypervision April 2013 – August 2015 | Val de Fontenay 
94

 Project management: TOSCANE Project – ING – SVM – SGE
 Overhaul of supervision and hypervision tools for fixed equipment on the Paris Metro

 AKKA IS (IT services company) 2008 to 2014

Project Manager FRANCE TELECOM (OBS): Mobile data Nov. 2011 – March 2013 | Arcueil 94

 Managing body: OTARIE Project – OBS - FT/OF/DSIF/DSIR/DS EXPLOIT/DP TPR
 BI on mobile network data flows, international roll-out – English

Functional Architect SAGEM SÉCURITÉ (MORPHO): Biometrics April 2011 – October 2011 | Osny 95

 Fixed-price contract: MORPHO CORE PLATFORM Project
 Design of ‘cross-functional and turnkey’ system administration tools - English

Functional Architect SAGEM SÉCURITÉ (MORPHO): Speed 
cameras

Oct. 2010 – March 2011 | Osny 95

 Fixed-price contract: Heavy Goods Vehicle Eco-tax
 Tender response for the CMMS for the heavy goods vehicle eco-tax project

Security Supervisor LA BANQUE POSTALE: Application security June 2009 – Sept. 2010 | Ivry 94

 Project management: Accreditation programme – DISFE
 Management of LDAP application access rights for the bank’s products

Independent Consultant (UMALIS) 2008, 2009

Webmaster & 
Developer

MAC CANN G AGENCY: events Nov 2008 – May 2009 | Clichy

 Project: HR for freelance entertainment workers
 Creation of the HR intranet site for employment contracts and scheduling

Project 
Manager

EDF Works Council: Decision-making support March 2008 – October 2008 | Montreuil 
93

 Fixed-price contract: Strategic Workforce Planning and Skills Management project
 Design of the HR data warehouse for GPEC and reporting (dashboards)
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CONIX (IT services company). Security 2005 to 2008

Project owner, 
project manager

SNCF: General Accounting Dec. 2006 – Feb. 2008 | Paris 9th 
arrondissement

 Project management: Budgetary framework, implementation
 Definition and implementation of the 2008 national budget

aMOA, MOE TOTAL: Safety & Supervision June 2006 – Nov. 2006 | Pau 64

 Project Management: Management of the global security equipment fleet
 Set-up of the website for the management of the global security equipment fleet

Project Manager SFR SI: People Directory Jan 2005 – May 2006 | Paris La Défense

 TMA: ‘AUI Flow Reversal’ project
 Redesign and centralisation of data flows for the Universal Directory of Internal Staff

EMW: Magazine publishing 2004

Network and Security Manager EMAP: Magazine publishing March 2004 – Dec. 2004 | Paris 15th 
arrondissement

 Fixed-term contract: Website management, security, network and monitoring
 Supervision and monitoring of the group’s websites, security, infrastructure and network

TRADITIONET (SARL): IT and communications 2003 to 2004

Project Manager OPS: Office equipment retailer Jan 2003 – Feb 2004 | Auch

 Collaboration with Traditionet: website using Lotus Notes
 Creation of the corporate website, automated content management

EXPONENTIEL Technologies: E-business software publisher 2000 to 2002

Integration project 
manager

KELKOO: Online price comparison site Jan 2002 – Dec 2002 | Paris 9th 
arrondissement

 In-house: Implementation of the web-based CRM solution for click tracking in English
 Creation of the intranet for click-throughs using Exponentiel software in a 3/3 architecture

Integration Project 
Manager

PHARMASTORE: E-commerce website April 2000 – March 2002 | Paris 9th 
arrondissement

 In-house: Implementation of the website
 Development of the e-commerce website for pharmaceutical products using Archi 3/3.

VALORIS (IT services company): IT services firm specialising in business intelligence 1997 
to 2000

Design Engineer MINISTRY OF JUSTICE: TMA November 1997 – March 2000 | Paris 
1st arrondissement

 Fixed-price contract: Level 2 across all Magistrates’ Courts in France
 Hotline support and management of updates to four applications used by court clerks across France
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Design Engineer FRANCE TELECOM: Decision Support May 1998 – April 1999 | Paris 14th 
arrondissement

 Project: ‘Cost price’ of one minute of telephone calls
 Development of the decision-support application and dashboards

Design Engineer FRANCE TELECOM: Billing Feb. 1998 – April 1998 | Montreuil, 93

 Fixed-price contract: Definition of business rules using SOPRA’s “Règles Du Jeu” software package
 Design and implementation of management policies for telephone communications

Design Engineer Compagnie Générale des Eaux: Statistical tool Nov. 1997 – Jan. 1998 | La Défense 92

 Project: Analysis of water quality samples
 Development and migration of the VBA application for water analysis


